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Dr Morris D Fedeli FACS JP FAICD AM 

Global Project Lead | Senior Research Leader | Editor-in-Chief | Pracademic | Lecturer 

Brisbane, Australia | +61 419 577 377 | dr.morris.fedeli@gmail.com 

LinkedIn: https://www.linkedin.com/in/DrMorrisFedeli | Website: https://fedeli.nu 

PhD (Business Education), MBA (Technology Management), BAppSc (Mathematics);  

BBus (Computing), Grad Dip (IT Management), CMACS (Project Management);  

Fellow of the ACS; Justice of the Peace (Qual); TESOL (Professional) 

Executive Profile 

Senior program, research, and governance leader with 35+ years’ international experience across not-for-profit, academic, 

public-sector, and technology-enabled environments. Founder-stage to global-scale Project Lead of an international initiative 

operating across 40+ countries. Recognised for translating complex research and policy into fundable programs, robust 

governance frameworks, and practical delivery models. Extensive experience leading distributed teams, engaging senior 

stakeholders, and delivering high-impact, cross-culturally relevant outcomes aligned with organisational and funding priorities. 

Systems thinker, solutions focused, climate scientist apt at transforming business and institutions at scale towards Thrivability.

Core Capabilities 

• Program/portfolio leadership across research, policy, & delivery 

• Funding-aligned research development, analysis, and reporting 

• Editorial, knowledge, and quality governance (Editor-in-Chief) 

• Academic, policy, & practitioner publishing for diverse stakeholders 

• Global recruitment, onboarding, & leadership of distributed teams 

• Multi-country program and project management 

• Data analytics, dashboards, and AI-enabled decision support 

• Digital platforms, systems design, and process optimisation 

• Executive education, capacity-building, and senior facilitation 

• Cross-cultural leadership across Asia, Europe, Australia, & global 

Selected Impact & ROI Deliverables 
• Scaled an international research and delivery organisation from 

inception to 450+ collaborators across 40+ countries 

• Delivered 300+ applied research/policy-relevant outputs, i.e. 

reports, briefs, whitepapers, & peer-reviewed publications 

• Built and maintained a global stakeholder audience exceeding 

26,000 across research, policy, and practitioner communities 

• Led 320+ strategic briefings, workshops, and forums, engaging 

governments, NGOs, academia, and industry 

• Recruited and governed cross-functional, cross-cultural teams 

delivering consistent quality at scale 

• Reduced analysis, proposal development, and reporting cycles 

by 40–60% through data science and AI-assisted workflows 

• Negotiated and delivered multi-year partnerships and flagship 

initiatives aligned with major international programs & events 

Selected Professional Experience 
THRIVE Project — Global Project Lead (2015–2025) 

Founder-stage to global-scale leadership of an international not-

for-profit operating at the intersection of education, research, 

and public engagement. Worked with UN-affiliated organisations, 

senior government stakeholders, academic institutions, and 

industry partners. Accountable for program development, 

research direction, editorial and governance frameworks, 

recruitment, publishing strategy, digital platforms, partnerships, 

and global stakeholder engagement. Delivered hundreds of 

public-facing initiatives including briefings, workshops, 

webinars, and long-form knowledge assets. 

BH International Schools — Director of Studies | 

Guangzhou, China (2010–2013)  

Senior academic and operational leadership for a large 

international education environment serving 1,400 students. Led 

curriculum design, faculty recruitment and development, quality 

assurance, and regulatory compliance within a complex, 

multicultural setting. 

Australian Computer Society — Vice-Chair/Branch 

Executive Committee (BEC) | Brisbane (2002-2022)  

Executive leadership within Australia’s peak professional body 

for the ICT sector. Project lead for ACS eLearn, a national digital 

education platform serving 37,000 members. Contributed to 

governance, strategic planning, and national-scale digital 

capability initiatives. 

Additional Relevant Experience 
Currently a casual remote researcher and lecturer. Former 

founder and leader of Techmore House, a registered training 

organisation that became a Top 10 Queensland training provider, 

delivering accredited programmes at scale. 

 

Publications & Editorial Leadership 
Selected works include The Thrivable Truth: Navigating the 

Greenfield (ebook); Transcending Beyond Sustainability Toward 

Thrivability (journal article); Global Threshold & Allocation 

Network (working blueprint); A Thrivable Future: Regenerative 

Economics (podcast series); and applied dashboards and 

whitepapers. Authored hundreds of whitepapers publications 

across research, policy, and practitioner formats, and designed or 

hosted 200+ public events, briefings, and professional forums. 

Have authored hundreds of policy documents, reports, & articles. 

 

Referees available on request. 
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